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My journey with Adventist education began in an 
unusual way. My mum grew up as an Adventist, my 
dad did not. He served in Vietnam for the United 
States Navy and met my mum on one of his port stops 
in the coastal city of Portland, Oregon. He soon took 
a serious interest in the Bible and made his decision 
to follow Jesus. Their paths growing up in terms of 
education were quite different, and when it came time 
for me to attend school, they decided to enrol me in 
the local public primary school. The education was 
free after all. My enrolment in that school lasted a total 
of one day.

The events that took place that day are among my 
earliest childhood memories. During science class 
the teacher held up a book and pointed to a picture 
of a monkey. “This is where you came from,” she 
emphatically stated to the class. I raised up my hand 
as I was told to do if I had a question. As respectfully as 
I could, I retorted, “No I didn’t, God created me.” With 
startled looks on their faces, all the students turned 
to face me. The teacher stood her ground and I stood 
my ground. The scene ended when the teacher left 
the room to fetch the principal and promptly had me 
removed from the classroom. My parents were called 
and asked to pick me up for my disruptive behaviour. 
Not exactly a stellar start to my education, or was it?

My parents made the pivotal decision at that moment 
to make the financial commitment and send me to an 
Adventist school. Psalm 11:3 states, “If the foundations 
are destroyed, what can the righteous do?” Education 
is formative and makes a transformational impact on 
our personal lives and subsequently on society. 

As educators, as an education company, we shape 
young minds. That can be done not only for this life, 
but for the life to come. I’m thankful for the sacrifice 
made by my parents to provide me with an education 
that included both elements. I now consider it a joy 
and honour to be leading in this space as part of my 
professional life.

Seventh-day Adventist Schools (North NSW) Ltd seek 
to operate a company of schools that consistently, 
with integrity and authenticity, present a school 
choice option for parents seeking quality Christian 
education. Our schools embrace their missional and 
educational identities with equal enthusiasm, as 
characterized in The Bridge metaphor. I commend 
this company booklet to you and pray that it will aid 
you in embracing your own role in being The Bridge  
wherever you may live, work and worship.

May God bless you as you shape young lives for 
eternity.

FROM THE 
CHAIRMAN...

Dr. Tom Evans
Seventh-day Adventist Schools (North New South Wales) Ltd Board Chairman

Tom
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ABOUT 
The Bridge: Who We Are 
is published annually 
by the Seventh-day 
Adventist Schools (North 
New South Wales) Ltd 
outlining the purpose and 
place education holds in 
pursuing the mission of the 
greater church in NNSW. 
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Any adventurer knows, that even the most whimsical, spur of the moment journey, 
requires at least a modicum of preparation. Of having a place of commencement, a 
foundation of the known, which then acts as the launch pad to explore the unknown: to 
chart uncharted territory. 

Since 2004, the Seventh-day Adventist Schools (North NSW) Ltd, whilst being a company 
in name, has searched for what this company foundation looks and feels like. Of how 
to take 10 very different schools and find the common golden threads that tie and bind 
them into one. 

Those 10 schools, as represented by the NNSW schools’ company, are just one small 
sample group of a global Seventh-day Adventist School system that has enrolments in the 
millions, and has nearly 50 schools spread around our nation; overseen at a collaboration 
and coordination level by Adventist Schools Australia, based in Melbourne, Victoria. The 
adventure is happening daily, and not just in NNSW, but on a global scale!

Throughout 2016, the school company Board of Directors purposefully and intentionally 
delved into this topic of identity, in pursuit of establishing clarity around mission, vision, 
values, goals and governance. In 2017, this then materialised into words and pictures. 

This booklet before you, The Bridge, is the sum total of that process. 

In many ways, it is an executive summary of the multiple support documents, the almost 
countless discussion papers, consultation notes and strategic planning meetings that have 
led to this articulation of what NNSW schools stand for, in the context of our national system 
and our world church. The 2016 ‘REFRESH’ staff development days contributed greatly to 
furthering this discussion on a large scale, particularly in addressing the concept of “Why 
we do what we do and why we exist”, which is really the heart of this document: the Why? 

There is a lot to be excited about in this booklet. The company now has a clearly articulated 
and fully accountable identity suite and strategic goal set. It has its firm foundation. 

FROM THE CEO’S DESK...

Dean Bennetts
Seventh-day Adventist Schools (North New South Wales) Ltd Chief Executive Officer 

Dean
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WHAT GOT US HERE MAY 
NOT GET US THERE...

It is important to respect our past, to 
appreciate our history and to learn from 
both our successes and our short comings.

Avondale Primary Circa: 1897
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Historically, the 10 NNSW schools, whilst 
never being in open and direct competition, 
have never been able to fully embrace 
what ‘company’ looks like. The tyranny 
of distance, the physical dislocation of 
resources and simple parochial bias, have 
been real impediments to unity. 

Whilst this journey has been slow and 
ponderous at times, the current climate 
of the educational sector is providing 
significant external motivation to 
consider, pursue and embrace change. 
Increasing governmental compliance 
requirements prompt collegiality. The 
search for financial sustainability leads 
towards consolidation and group identity. 
The realisation that there is real strength 
in professional collegiality that aids 
classroom practice; and finally, the federal 
and state government expectations 
for strong and professional company 
governance clearly point out that acting 
as localised silos is simply no longer an 
option.

The age of the silo is being replaced by 
that of the collective.

One company, ten schools, one mission.

Avondale College Circa: 1900
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Work intensification, increasing compliance complexity, 
increasing parental and community expectations, the 
consistency of perpetual workplace change, ongoing paper trail 
increases...these are just a small sample of the ever evolving face 
of the education industry and the work of the teacher in 2016.

As far back as a 2013 ‘Staff in Australia’s Schools’ (SiAS) survey 
conducted by ACER, found, as a sample group, that ACT primary 
and secondary teachers were working on average 50.2 and 49.0 
hour weeks respectively, just to get the minimum done. It is not 
though simply the hour count that is notable, it is what the hour 
count does not acknowledge that we must not lose sight of; how 
demanding those hours actually are in terms of work intensity, 
emotional cost and intellectual demand.

This document seeks to start the ‘wind back’, a ‘going against 
the trend’ by seeking to actively pursue a de-escalation in 
the apparent compliance arms race currently in vogue inside 
the education sector. It also seeks to clearly separate those 
actions that are operational and belong in the jurisdiction of 
schools themselves, and those actions that are governance and 
compliance focused and belong inside the scope of a corporate 
head office structure of the company. With clarity of role comes 
the most efficient way of operating.

It is often said in jest, but in part is certain truth, ‘that an area 
of expertise often over complicates its own expression and 
expectations to validate its expertise to others’.

This changes now in North NSW.
 
We will be simple, clear and direct. We may make mistakes in this 
space, but we will keep returning to this flag in the ground.

We will actively promote the simplification, the reduction and the 
rationalisation of what is needed to be done by staff beyond the 
core tasks of daily caring for the students in their classroom.

It is why, the strategic goal set for Seventh-day Adventist Schools 
(North NSW) Ltd, a $65ml dollar company with a head count 
of nearly 700 staff, can be expressed on one, ‘single A4 piece of 
paper’.

TIME FOR NEW APPROACHES...
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“...actively pursue a de-escalation 
in the apparent compliance arms 
race currently in vogue inside the 
education sector”.
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SEEING THE MISSION FOREST AND 
THE PEDAGOGICAL TREES …
For too long, tension has existed between the 
pursuit of mission outcomes versus learning 
outcomes. A perception existed, that it is not 
possible to find harmony and balance between 
the shared purposes: of educating the mind and 
educating the heart. 

The Bridge seeks to address this by 
acknowledging that we seek to do school well, 
so that we may do mission well. That excellence 
in education provides a platform for excellence 
in mission. They are not mutually exclusive 
concepts, but can in fact exist, in harmonious 
partnership. It is possible to see both the forest 
and the trees all at once. To take in the whole, but 
to see the detail. 

The Seventh-day Adventist Schools (North NSW) 
Ltd, in a clear sign of seeking this partnership, 
has developed and implemented a pedagogical 
charter statement for all company institutions;

“Operationally, the ten schools of the Seventh-
day Adventist Schools (North NSW) Ltd, are 
advantaged when they work together as a system, 
in alignment and in direct partnership: like 1 
school, with 10 campuses. Not homogenized, but 
in harmony with the collective mission: locally 
relevant and corporately aligned. 

The opportunity to work together as a system, to 
achieve a collective paradigm shift in teaching and 
learning practice for staff and students in NNSW 
schools, is both real and desired. 

The NNSW schools’ company seeks to intentionally 
establish a culture that enables the sharing of 
resources, knowledge, skills and people; in order to 
provide authentic Adventist, 21st century aligned 
learning experiences for all students and staff, 
across all NNSW schools. To meld direct instruction, 
project and problem based learning and core 
learning competencies into a school journey 
continuum lies at the heart of this charter.”

Through the use of this charter statement, in 
alignment with The Bridge metaphor we do get to 
see both the forest and its trees.

Schooling is changing before our eyes. Seventh-
day Adventist Schools (North NSW) Ltd has the 
opportunity, as a small and nimble company, to 
lead, not simply follow. To seek a learning culture 
that has both earthly and eternal outcomes co-
existing, claiming peer status and not defaulting 
to competition.

This is at the heart of faith based, NNSW schools’ 
company, in the 21st century.
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Well over 18 months was 
spent by the Board of 
Directors along with School 
Principals, Head Office staff 
and middle management 
in schools considering “the 
Why? question”. 

Why does Seventh-day 
Adventist Schools (North 
NSW) Ltd exist? 
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To the Seventh-day Adventist, education, as seen in the renewal of the mind, is a renewal that leads to individual transformation; into 
discerning God’s will in our lives. Education therefore has a major role to play in individuals finding meaning and purpose in both this 
world, and as preparation for the next.

The why of Adventist education is clear: to connect communities with Christ, one heart at a time. Seventh-day Adventist Schools 
(North NSW) Ltd is the embodiment of this desire to facilitate connections with Christ.

This positioning of Adventist education by the General Conference of the Seventh-day Adventist Church, reveals a concern for an 
education that is formulated in scripture; combines sound knowledge and skills; with a holistic pursuit of personal development; and 
that is rooted in overt Christian values. The NNSW schools’ company believes this and seeks for this to be evident in its operations, 
attitudes and outcomes.

The Adventist school is therefore both an educative institution, and also a key part of the greater Church: an essential element in the 
Church’s global mission of connecting people to Christ.

NNSW schools’ company is one small part of this global focus on education and mission. The NNSW schools’ company seeks to be a 
bridge across which this connection to Christ can take place: an authentic connection between the church and broader community.

The culture and ethos of our schools seeks to consistently reflect the practical endorsement of a biblical worldview and its implicit 
values: a desire for all to not simply Know about God, but to Know God, as a personal saviour. 

This philosophy of Adventist education guides the Adventist school in its functioning. Mission should not be an ‘appreciated’ random 
by-product of school, it must be the bedrock for operating schools in the first place. The Adventist Church prides itself on its evangelistic 
heritage and identity as a movement; of not being a static ‘waiting lounge’ for believers, but rather a “life boat” seeking to rescue as 
many as it can from the water. NNSW schools’ company desires to live out this “life boat” calling, inside the educational space.

In this context, Seventh-day Adventist Schools (North NSW) Ltd sees itself as personified in the imagery of The Bridge. Of something 
that connects two separate locations: a place of joining. 

The Bridge connects that which is separated. It makes the impossible, possible. The Bridge leads to connectivity and community. 
Where separation once held sway, unity and connection take its place.

Seventh-day Adventist Schools (North NSW) Ltd is The Bridge that connects local communities to quality local schooling, delivered 
inside an authentic faith based context.
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Our mission is to provide high quality education, through an 
authentic Adventist context, by focusing on the provision of 
quality teachers, an innovative and expansive curricula program 
and a safe and engaging school community experience.

...developing minds, connecting hearts...

NORTH NSW IDENTITY DEFINITIONS
Mission: is our reason for being, our direction and purpose
Vision: is our north star, our desired destination when all our goals are met
Values: are what we believe in – our organisational, ethical and spiritual compass
Tag line: a succinct expression of the above elements

MISSION
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Our vision is to share Jesus through a quality school experience 
with each person in the Seventh-day Adventist Schools (North NSW) 
Ltd and to provide them with opportunities to be in a personal 
relationship with Him

...connecting communities to Christ, one heart at a time...

The Seventh-day Adventist Schools (North NSW) Ltd values set acts 
as the company’s professional compass that identifies its corporate 
character, attitudes and actions; authenticity (what we say and 
what we do), spirituality (to know Him personally), quality (the 
pursuit of excellence), unity (10 schools, 1 company)

...who we are... 

It is who we are.

VISION

VALUES
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The resulting strategic goals for the company in the years 2017-2019 are 
recorded under the following priority areas, they are clearly articulated and 
they have listed below, actions required to either achieve them, impact 
upon them, or add substance to each goal. Because the Seventh-day 
Adventist Schools (North NSW) Ltd embraces the ever changing context of 
the education sector, these strategic goals, whilst fixed, can be added too, 
adapted and evolved as the journey continues. They are a living compass for 
the journey: annually reviewed and regularly assessed.

There is little purpose in establishing an identity document like The Bridge, 
unless it translates into tangible, actionable and quantifiable strategic 
goals. The Board have set 5 clear governance priority areas in response to 
the consultation and consideration process contained within The Bridge 
journey. These then give an overt and obvious birthplace for the company 
strategic goals, goals that apply across all schools and exist as a foundation 
upon which local schools then filter their own strategic goal set: unique, 
particular and specific to their locality, clientele and culture.

SET OUR SIGHTS WITH
CONFIDENCE...

In this context, the Seventh-day Adventist 
Schools (North NSW) Ltd broadly identifies 
the following five governance cornerstones 
as;

our Purpose: our mission and vision 
in harmony; ever at the forefront of all 
company planning and operations.

our People: a staffing culture of spirituality, 
professionalism, cohesion, innovation and 
enthusiasm.

our Profession: quality focused, innovative 
and holistic education in all regions, for all 
schools.

our Business: profitability of individual 
schools and the sustainability of the 
company as a whole

our Structure: to be a corporate entity that 
is effective, efficient and empowered
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Our Purpose: to be The Bridge to those who do not Know Him

At least 50% of the total annual student enrolment, involved in at 
least one form of free choice faith based activity during each year 
by 2019 via: 

• Local SDA and Campus Church attendance/membership 
• Free choice Bible study participation
• Hands and feet service ministry involvement: both local and 

out of area 
• Chapel, Praise and Worship active participation and 

leadership (not just attendance)
• Baptismal class engagement 

Our People: to be an employer of choice, for a united 
workforce

100% of schools biannually using the Insight SRC survey suite to 
assess and guide school culture

• 60% minimum acceptance rate of the 2018 EA
• Clear employment policies, guidelines, procedures 
• Intentional leadership training at all levels of company 

operations
• Regular company-wide staff communication processes
• Active employee affirmation and appraisal processes

Our Profession: to provide and equip educators who 
develop generations of lifelong learners

100% of schools annually addressing a minimum of one 
improvement ‘Big Rock’ by 2019 via:

• Rolling School Improvement Plans 
• Embedded technology use across all sites via a strategic ICT 

Plan
• Locally relevant, innovative pedagogy and classroom 

practice 
• Professional Learning Communities that are student 

focused, inquiry driven and evidence based 
• Shared curricular resourcing and support between all 

schools: no fences or silos

Our Business: to be a business that is not just profitable, but 
is sustainable 

A 7% company operating surplus by 2019 via:

• Group procurement across all company schools 
• KPI driven staffing ratios that maximize profitability but not 

at the expense of service delivery
• KPI driven fee discounting that maximizes profitability but 

not at the expense of enrolment 
• Centralised financial operations out of head office where 

appropriate for small schools
• Increased fee collection rates across all schools annually
• Decreased historical and current school fee debt levels by at 

least 40%
• Annual system levy review and right sizing where 

appropriate

Our Structure: to be a corporate entity that is effective, 
efficient and empowered

The intentional move away for generalist Head Office roles 
towards specialist Head Office roles, and further, the transparent 
pursuit of increased direct operational cooperation between 
South NSW, Greater Sydney Conference and North NSW and 
finally, to investigate establishing a single entity school company 
in NSW by 2019.

• Head Office Restructure
• Inter school company working groups
• Inter school company resource and personnel sharing
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The company strategic goal set, as stated previously, does not 
supplant or remove local school strategic goals, but rather it 
provides a framework for each local school’s own strategic goal 
set to exist within. It is also an object lesson in the delegation 
of responsibilities that exist within the company structures. It 
starts broad, ends focused. From the outside to the inside. From 
ownership to operations.

Seventh-day Adventist Schools (North NSW) Ltd is a ‘trust’ 
company that has been delegated the responsibility to operate 
a school system on behalf of the North NSW Conference of 
the Seventh-day Adventist Church. The trust company’s Board 
of Directors oversees the trading, governance and operations 
of the company.  It is held solely responsible by state and 
federal legislative authorities to operate within the powers and 
expectations of relevant legislation, registration and compliance 
requirements.

The Board of Directors holds the governance and operational 
responsibility for the company, the Head Office of the company 
is then seen as the ‘corporate’ face of the ‘Directors’ and is tasked 
with delivering the governance and corporate accountability to 
the schools in its care: set, expect and achieve governance and 
corporate accountability from each school site and support 
schools in their local journeys. Conversely though, Head Office is 
not tasked with the daily operational and management needs in 
each of the schools: to guide but not do, advise when asked, but 
not act instead of.

These daily operational responsibilities and company 
compliance expectations are directly delegated by the Board 
of Directors, via the corporate Head Office, to the local school 
Principal, who, along with the ‘Directors’ themselves, is identified 
as the local ‘responsible persons’ in the eyes of the schools’ 
registration body in NSW. The Principal is then supported in this 
by their local School Advisory Council: the heartbeat, the centre, 
of the local school.

Whilst this structure is not that dissimilar to other Adventist 
conferences and education companies around Australia, NSW 
does have a unique and significant variation.

In NSW, where Adventist schools are spread across three 
education companies, a body known as SDARAC (Seventh-day 
Adventist Registration and Accreditation Committee), takes on 
a collective corporate identity and acts as an interface between 
Adventist schools and NESA (state education registration body) 
in NSW. RAC’s role is to set policy and procedure, to ensure 
compliance, achieve registration and gain accreditation, for all 
Adventist schools in the state. To NESA, there are no conferences, 
nor individual schools; only SDARAC (RAC).

WHO DOES WHAT... 
(DELEGATION)
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School Advisory Council

Principal

Corporate Head Office

Board of Directors
and NSW Registration and 
Accreditation Committee (RAC)

NNSW Conference 
Executive of SDA Church
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The local School Advisory Council, whilst seen as an ‘advisory 
council’ to the Board of Directors (sharing the heartbeat of each 
local school context back to the company) is far more than 
advisory in its local context, where it is expressly delegated 
the task of supporting the Principal in managing, strategically 
planning and leading the school. In particular, they are to ensure 
the school is meeting both the broad goals and compliance 
expectations of the school’s company, along with the more 
detailed and vital role of addressing regional goals relating to 
their own local imperatives and needs: as seen in their local 
Rolling School Improvement Plan. 

In turn, Head Office is not seen as a defacto school 
administration, nor is the CEO nor the Head Office staff, defacto 
Principals, Heads of Schools or faculty specialists. A clear 
delegation schedule releases all employees at all levels to 
flourish.

Head Office is where corporate services are delivered in a 
manner that acts as a value add to schools, by removing the 
need for local schools to deliver those services and compliance 
needs themselves, from scratch and in isolation. The idea of 
school company may be embodied in the existence of a head 
office, but the company’s heartbeat, impact and purpose is firmly 
in its schools.  

The Corporate Head Office activity structure is seen in the 
following model (right). It delivers;
• Improved corporate nomenclature 
• Greater role clarity through intentional role distribution
• Clearer lines of reporting through improved 

compartmentalization of responsibility/accountability
• Reduction of duplication and improved efficacy 
• Improved productivity 
• All roles now filtered and operated through a company 

strategic goal set and responsible back to a CEO role who is 
the BoD interface.

20
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CEO
Governance

Stategy
Purpose

Oversight

School Improvement 
Manager

Quality Adventist Schools
School Climate Surveys
Teacher Accreditation

Human Resources 
Manager

Enterprise Agreement
Working With Children
Employment Contracts

Code of Conduct
Payroll

Corporate Head Office Roles

Head Office Role Connection

Head Office Reporting

Company Strategic Goals

Chaplaincy Coordinator
Policy

Placement
Support

Procedures
Development

Company Business 
Manager

Sustainability
Profitability

Capital Development
Operations
Compliance

Operations Manager
Work Health and Safety

Return To Work
State registration
Child Protection

OUR 
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THE LONGEST JOURNEY...
One of the major purposes of this booklet is to provide a 
single reference point for those seeking to gain a sense of the 
Seventh-day Adventist Schools (North NSW) Ltd: whether they 
be external on lookers or those intimately involved. To see 
clearly that the Seventh-day Adventist Schools (North NSW) 
Ltd is professional, authentic, spiritual, innovative and in all 
things: student focused. 

This is all about the students.

The adventure continues.
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...connecting communities to 
Christ, one heart at a time...
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